











WHITE BELT TRAINING 





A one-day workshop designed to give a project team an overview of the Lean Six Sigma methodology and linkage to the benefits that can be gained by the organisation through the use of interactive exercises.











BLACK BELT TRAINING





A four week course designed to give participants a thorough understanding of the Lean Six Sigma tools and linkage to the benefits that can be gained by the organisation.





Through the use of interactive exercises and the use of SPC software this training includes tools such as Process Mapping, 5S, TPM, SMED, JIT, Visual Controls, Kaizen Blitz, Variance Reduction, Statistical Process Control, Change Management, Project Selection, Project Management and Benefit Capture. 





At this stage participants are also trained in Design of Experiment (DOE) which focuses upon the identification and understanding of the relationships between key input factors and the response of a process resulting in improved optimisation and control. 











CHAMPIONS TRAINING 





A two-day workshop designed to give participants an introduction to some of the Lean Six Sigma tools and linkage to the benefits that can be gained by the organisation through the use of interactive exercises.  





This workshop also includes sections of change management, project selection, project management and benefits capture.











LEADERSHIP TRAINING





A one-day workshop designed to give the leadership team an overview of the Lean Six Sigma methodology with linkage to the benefits that can be gained by the organisation. 





This workshop also outlines potential deployment programs and includes practical exercises.








GREEN BELT TRAINING





A three-week course designed to give participants an understanding of the Lean Six Sigma tools and linkage to the benefits that can be gained by the organisation. 





Through the use of interactive exercises and SPC software this training includes tools such as Process Mapping, 5S, JIT, Visual Controls, Kaizen Blitz, Variance Reduction, Statistical Process Control, Project Management and Benefit Capture. 





For participants with a Lean Manufacturing background this course can be reduced to two weeks. 























LEAN MANUFACTURING TRAINING





A one-week course designed to give participants a thorough understanding of the Lean Manufacturing tools and linkage to the benefits that can be gained by the organisation. 


 


Through the use of interactive exercises this training includes sections tools such as Process Mapping, 5S, TPM, SMED, JIT, Poka-Yoke, Visual Controls, Kaizen Blitz.











