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• Define  – to  look  at  processes  from  a
business  perspective,  what  is
important?

• Measure  – to  determine  the  current
state  of  a process,  what  is  happening
now?

• Analyse  – to  determine  why  there  is  a
gap  between  current  performance
and  the  goals.

• Improve  – to  test  proposed  solut ions
and  select  those  which  best  suit
business  needs.

• Control  – to  continuously  monitor  the
process  to  ensure  sustainabi l i ty  is
achieved.


