
 

 

 

 

 

Lean Six Sigma 

Lean Six Sigma is o powerful process improvement methodologies, Lean & Six Sigma, 
which builds upon nal capabilities in quality, statistics, and project execution. 
 

 

 

 

 
 
 

Who we are� a combination of tw
 existing organisatio

ay we work”.  
PROJECT PLANNING � SUPPORT 
 

From developing complete project 
strategies, providing implementation 
assistance and support or through 
conducting specific assessments, we are 
able to provide professional project 
planning support services to help your 
business effectively identify and bring a 
project to conclusion.   
 

We match appropriate strategies to suit 
your business requirements through the 
employment of proven project management 
and Lean Six Sigma methodologies.  

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

VALUE STREAM MAPPING �VSM�
  

 

A two-day workshop designed to give 
participants the skills and knowledge to 
map out value streams and then to use 
these skills to develop current and future 
maps of their own processes.  
 

Based upon Lean principles, VSM is a 
powerful tool to identify opportunities for 
process improvements within your 
business.  It allows an organisation to 
identify those constraints preventing 
processes from flowing at their most 
optimum. 
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Expanded knowledge of 
products and processes 
through characterisation and 
optimisation.  
Decrease of defects and cycle 
times through improved 
processes.. 
Becomes the language of the business,  
“The w
al can deliver a project 
 to ensure your staff have 
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DESIGN OF EXPERIMENTS �DOE�
 

 

DOE is four-day course designed to assist 
organisations in improving performance, 
reducing costs and shortening production 
development timeframes.  
 

The Program focuses upon the 
identification and understanding of the 
relationships between key input factors and 
the response of a process resulting in 
improved optimisation and control.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

KAIZEN BLITZ
 

 

This one to five-day workshop, (timeframe 
depends upon the size of the Blitz) gives 
participants the knowledge on how this 
teams focused approach gets fast 
measurable results, decreases resistance 
to change, and takes advantage of the 
employee knowledge already in the 
organisation. 
 
This course is a powerful way to introduce 
Lean Six Sigma into an organisation using 
the stealth approach.  Improvements made 
within the workplace become the language 
of the business, “The way we work”.  


